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ENGR. ARMANDO L. MALICSE //1,_} v
Regional Director &

DENR-Mines and Geosciences Bureau ;':
Regional Office VII B
Greenplains Subd., Banilad, Mandaue City

Dear Director Malicse,

We respectfully submit to your office the enclosed 2023 Third Quarter Social
Development and Management Program (SDMP) Physical and Financial
Accomplishment of Carmen Copper Corporation’s (CCC).

The report highlights CCC'’s various accomplishments in the development of host

and neighboring communities in Toledo City on different focus areas such as: Health,

Education, Livelihood, Public Infrastructures, preservation of cultural heritage and
disaster resilience.

Hope you will find it complete and in order.
Thank you.

ery truly yours,

LO E. PEREZ
Chief Operating Officer

Brgy. Don Andres Soriano, Toledo City, Cebu, Philippines 6038
Tel No. (032) 888-1200
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continuous development for the general welfare of the host and neighboring communities in
compliance with DAO 2010-21. Chapter 135

The third quarter accomplished financial and physical performance of the program for the third
quarter in the year 2023. :

|. THIRD QURTER FINANCIAL PERFORMANCE SUMMARY

? Actual Expenditures T
!_ Component 2023 Annual Budget as of 39 Quarter Pgﬁomance Balance
! Development of Host and %
| Neighboring Communities 108.264,105.00 81.533,366.00 75% 26,730,739.00
j (75% of 1.5% OPEX 2022)
| |
l
| Information, Education and
] Communication (IEC) 21,822, 945.00 8,138,777.00 37% 13.684.169.00
| (15% of 1.5% of OPEX 2022) A B
|
| Development and Mining
I
j é‘;ﬁ';’;j’ezggsa("SMTG) 15.063.516.00 8,223.792.00 %% | 6839724.00

| (10% of 1.5% OPEX 2022)

|

[Total 145.150.567.00 | 97.895.934.00 67% 47.254.633.00

A. Human Resource and Institutional Building
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Moreover, a series of training handled by the Farmers Field School in collaboration with the
Community Relations (ComRel) Department is initiated to support the establishment of Gulayan
sa Barangay project of Barangay Media Once. This started last August 17, 2023 at Pandong Bato

area. With the presence of Brgy. Captain Hilario Alferez, the training was attended and participated
by at least 57 farmers. -

The training is ongoing as of reporting.
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B. Support to Educational and Educational Program

Fifteen Primary Schools in Toledo City each received a PHP
Carmen Copper Corporation for
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CCC scholarship program continues to bring an undeniable chan
individuals from poor families. We have produced at least nihety-three (93) graduates just in the
SY 2022-2023. Ninety-nine (99) new scholars have successfully passed our 2023 Scholarship
Admission making the total beneficiaries of the scholarship program in SY -2023-2024 to 322
beneficiaries. They are deserving students from the host and neighboring communities. Last

ge to the lives of many young

Some of the privileges our scholars receive ar
allowances. Last month of September, the 322 C

from Carmen Copper Corporation. For those stu
paid in full every semester

»

! e 1y S8 ;

e the provision of ,book, uniform and monthly
CC scholars started to receive their sustenance
dents with full scholarship their tuition fees are

Fea
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CCC does not only aim to hone young professionals but individuals with genuine concern of the
community and the environment. As CCC scholars, they are encouraged to’ participate in
meaningful activities despite their busy schedules as students. Thus, we include them in some of
the endeavors that the company has had through Volunteerism. One of the recent activities they
were involved in was the “Linis Estero” at Barangay Cantabaco last September 29, 2023. They

were able to practice the values of time management, humility, perseverance, and concern of
the environment. : :

C. Enterprise Development and Networking (Livelihood)

Carmen Copper Corporation is consistent in its support to thé_farmers. Twicé ambnth a “Tabo sa
Ming" is organized to help the farmers in the marketing of their fatm . produced from
Barangays: Biga, DAS, Loay, Media Once and Bagakay. Different varieties of vegetaples and fruits
are sold at CCCoop grounds for the Penefit of the farmers for a.sustainaple livelihood. A 30
hectares Community based bamboo project is ongoing to activepartners”and residents thru

Bagakay Farmers Association at Brgy Bagakay and Sta. Grus Farmer Association in Brgy Loay
respectively. iy
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There was a validation done last July 4, 2023 together with Environment Department personnel,
BFA officers and members for ring weeding, under brushing activity on their bamboo plantation
project as required by the billing section of CCC. As part of this'livelihood, the farmers who were
involved in the bamboo planting received a certain amount for their labor. Php 53,550.00 for
Bagakay Farmers mobilization fund of the 15 hectares bamboo production project. Php 19,710.00
for Sta. Cruz Farmers Association for care and management on the ongoing 10 hectares bamboo
production. An additional amount of Php 53,550.00 as their mobilization fund for the new 15
hectares bamboo production project. All of these were funded by:Carmen Copper Corporation

A regular meeting of the CMAVO officers is held monthly/periodicall

and organizational support to the operation of the Integrated Farm.
attending the meeting. : ;

y: This is part of the monitoring
Majority of Officers have been
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D. Public Infrastructure

Toddlers and Kindergartens will surely be motivated and inspired to learn and be first grade ready
with this newly constructed day care center at Barangay Cantabaco. Ceremonial turnover and
inauguration will be done when the perimeter fence is complete.
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An ocular inspection was done last August 25, 2023 on the proposed footbridge project
together with the Engineering Team from CCC. They measured the site or area of the river where
the proposed bridge to be constructed in Brgy. Bagakay. ‘

E. Information Education and Communication

The company is sincere in the promotion of public awarenessand-education. "An information
drive was done at Makatol Elementary School and Biga Elegn. S‘cho_’ol

NORSO On-the-Job Trainees (OJTs) were visiting various S
Program (SDMP) Projects of Carmen Copper Corporation
Brgy.Camp.8, and Brgy. Cantabaco. They have also visited the CCC Heritage Center.

ocial Development and Management
. (€CC) located in Brgy. Bagakay.
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F. Access to Health

During the Nutrition Month celebration at Brgy. Pangamihan, Carmen Copper Corporation turned
over one sack of 50 kilos rice and six packs of grocery items. G

In the implementation of the Health Pro
Landahan, General Climaco and Bi
Workers.

grams for Barangays' DAS, Loay, Pangamihan, Subayon,
ga a focus group discussion 'was made with Barangay Health

Barangay initiatives, such as the Bloodletting Activities of Bé‘r,an

gay Landahan last July 7 and
Barangay Poog last July 14, are supported through an in-kind donation. A
kilos of rice were delivered for th 3

total of 85 bags of 5

€ blood donors during their actiyity. -
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To maintain a safe and healthy environment is not only a concern of the local government but it is
everybody's major responsibility. Promoting a multi-sectoral collaboration, a “Linis Estero” at
Barangay Cantabaco was organized last September 29, 2023. This is led by the Environment
Department and was participated by the officials of Brgy. Cantabaco, its constituents particularly
women and farmers, students and private organizations (CCC) and others. :

G. Protection & Respect to Socio-Cultural Values

As a gesture of goodwill and building strong relations with aur host
financial support and sponsorships to various fi
celebration is the Fiesta of Barangay DAS in h

gommunities, we provide
esta celebrations-and one highly siipported fiesta
onor of our Lady. of Mount Carmel.
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